Parent Guide to Classroom Leadership through the eyes of the 7 Habits

Habit Examples of what that means

1- Be Proactive - | will go over the school/class expectations with my child.

- |1 will speak positively and openly about the importance of school/class
expectations

- | will collaborate with my child’s teacher if my child is having difficulty
following the expectations

- | will role model these expectations at home

- | know, and my child knows the teachers will support them in
collaboratively solving problems when expectations are not followed

- At OJCS each person is responsible for the other - North star alert

- | want my child to go to a school that has clear and consistent
expectations

- | want to know what the expectations are and what the goals of my
child’s classroom are

-l want my child to attend a school that is open, inclusive and fostering
positive leadership

- | will listen to my child and | will also listen to other points of view

- | will offer support, guidance and reassurance

- I won't let issues build up, if | am unsure of what has happened, | will
ask my child’s teacher for clarification before making assumptions

- | will encourage my child to seek support from their teacher if they are
upset or unclear

- | will keep an open and positive mindset and collaborate with my child’s

teacher (we learn better together - North star alert)

Win - win in a classroom means that everyone should feel respected,
heard, validated and supported. It means everyone feels included.

- | will help my child be a leader by helping them understand how to
include and accept others (we learn better together - North star alert)

- | will strive for win-win and work collaboratively with my child’s teacher
to help set up my child for success

- It's important to listen to all sides. When I'm frustrated or upset because
my child comes home sad or angry, | will seek first to understand the
other side in order to get the full picture

- | will ask questions when | don’t understand what is happening




- | will try and understand which expectations were broken and why, and
help my child move forward with better solutions for next time
(we own my own learning - we own our own story - North Star alert)

6- Synergize -1 will synergize with my child by supporting the school and classroom
expectations
- | will synergize with my child’s teachers to ensure we are all working for
the common goal of setting up my child for success

- North Star alert)

7- Sharpen the -1 will help my child be their best self by ensuring proper sleep habits,
Saw eating habits and exercise habits

- | will make time for family time, games, fun activities and hobbies

( - North star alert)

Administrator's Guide to Classroom Leadership through the eyes of the 7 Habits

Habit Examples of what that means

1- Be Proactive - We will understand and know the school/class expectations

- We will support teachers in creating expectations that align with the
OJCS North Stars

- We will collaborate with the teachers when problems arise

- We will help teachers implement Proactive Plan B

- We will support teachers in following through with identifying lagging
skills and unsolved problems

- We will communicate with families about classroom leadership

- At OJCS each person is responsible for the other - North star alert

- We want the school to have clear and consistent expectations

- We want teachers, students and parents to feel supported

-We know what the expectations are and know what the goals of each
classroom are

- We want students to attend a school that is open, inclusive and
fostering positive leadership

-We will listen to the teachers when problems arise

- We will encourage and support teachers and students modeling
leadership - collaborate on identifying lagging skills and unsolved
problems




- We will ask clarifying questioning if need be

- We will proactively engage with families - highlighting positive moments
and not so positive moments

-We will strive for clear communication with teachers, students and
parents (we learn better together - North star alert)

Win - win means everyone feels respected, heard, validated and
supported.

-We will help problem solve in order to reach a win-win situation between
teachers and students, teachers and parents, teachers and teachers,
students and students (we learn better together - North star alert)

- We know that it's important to listen to all sides

- We know that it’'s important to have time to gather information

- We will listen to teachers, students and parents and we will assist to
problem solve collaboratively

(we own my own learning - we own our own story - North Star alert)

6- Synergize

-We will work together with students, teachers and parents to help
support and create positive leadership in each classroom
- North Star alert)

7- Sharpen the
Saw

-We will encourage, praise, reinforce and celebrate positive leadership
qualities in teachers, students and parents
( - North star alert)




